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ASCM GHSC Maturity Model v8.0 — Assessment questionnaire

	N
	Document 
	Format
	Purpose of the document 

	1
	ASCM GHSC Maturity Model v8.0 — Assessment 
	Word
	GHSC MM assessment tool as an MS-Word printable document. 

	2
	ASCM GHSC Maturity Model v8.0 — Assessment Poster 
	PDF
	GHSC MM assessment tool as a PDF, which can be printed as a large-scale (3-foot by 4-foot) poster. The poster allows assessment teams to review categories and questions in a group setting.

	3
	ASCM GHSC Maturity Model v8.0 — Assessment Poster 
	Excel
	GHSC MM assessment tool as an Excel document and used to develop and update the PDF poster.



ASCM GHSC Maturity Model v8.0 — Playbook documents to facilitate and support the assessment process

	N
	Document 
	Format
	Purpose of the document

	1
	ASCM GHSC Maturity Model v8.0 — Facilitator Guide (In-person)
	PPT
	Guide acquaints teams with the end-to-end MM assessment and improvement process and helps a facilitator lead an in-person training session.

	2
	ASCM GHSC Maturity Model v8.0 — Facilitator Guide (Virtual)
	PPT
	Guide acquaints teams with the end-to-end MM assessment and improvement process and helps a facilitator lead a virtual/remote training session.

	3
	ASCM GHSC Maturity Model v8.0 — Facilitator Checklist
	Word
	Checklist describes the elements necessary to conduct the MM assessment and improvement process.

	4
	ASCM GHSC Maturity Model v8.0 — Facilitator Guide Companion 
(In-person)
	Word
	Companion document to the Facilitator Guide PPTX presentation provides instructions for before and during in-person training.

	5
	ASCM GHSC Maturity Model v8.0 — Facilitator Guide Companion (Virtual)
	Word
	Companion document to the Facilitator Guide PPTX presentation provides instructions for before and during virtual/remote training.

	6
	ASCM GHSC Maturity Model v8.0 — Participant Guide
	Word
	Guide for participants on conducting an MM assessment.

	7
	ASCM GHSC Maturity Model v8.0 — Glossary
	Word
	Glossary acquaints users with the MM categories and their objectives, and also describes key terms within the assessment model.

	8
	ASCM GHSC Maturity Model v8.0 — Improvement Plan
	Excel
	Improvement Plan worksheet is used to document planned improvement actions that will occur after the assessment.

	9
	ASCM GHSC Maturity Model v8.0 — Improvement Plan Instructions
	Word
	Document provides instructions for completing the Improvement Plan.





ASCM GHSC Maturity Model v8.0 — Toolbox learning materials to support post-assessment improvements
 
	N
	Document
	Format
	Purpose of the document

	1
	ASCM GHSC Maturity Model v8.0 — ASCM Online Learning Materials
	Word
	Document describes learning materials available at ASCM.

	2
	ASCM GHSC Maturity Model v8.0 — Supply Chain KPIs
	Word
	Guide presents key performance indicators (KPIs) useful in monitoring the performance of a supply chain process.

	3
	ASCM GHSC Maturity Model v8.0 — Supply-Chain Improvement Project Primer
	Word
	Guide presents basics for assessment teams when managing an improvement project.

	4
	ASCM GHSC Maturity Model v8.0 — Synopsis of Problem-Solving Tools and Techniques
	Word
	Document provides techniques/methods for identifying targets for improvement projects and common problem-solving tools.
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