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Ready to Start?

The following steps will help you start improving your healthcare
supply chain.

' 1. Download and review the MM Assessment, MM Playbook, and MM Toolbox materials.

| 4. Working with the MoH and stakeholders, identify individuals and supply chain entities required for the assessment team(s); compile contact
| information for team members.

| 6. Select assessment date based on team member availabilities, and share MM materials with those participants.

7. Plan logistics for an in-person or virtual/remote MM assessment.

| 8. All team members conduct research on the supply chain to be assessed; review in the context of the MM categories and plan how to secure
| accurate, insightful information.

9. Create in-person assessment materials, if applicable (e.g., print posters/flipcharts of MM questions).
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